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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

BOARD OF DIRECTORS 

Board Policy No. B-2, Attachment D 
 
 

TITLE: Member Solutions Committee 
 

ORIGINATION DATE: August 24, 2004 
 

CURRENT REVISION November 28, 2017 
DATE: 

 

AUTHORIZED: 

 
 

STATEMENT OF FUNCTIONS AND AUTHORITIES 

The Member Solutions Committee shall: 

 
 
 
 
REAFFIRMED: 

October 29, 2019 

 

1. Recommend a Statement of Functions and Authorities of the Committee to the 
Board of Directors for approval, and review the Statement annually, 
recommending any changes deemed appropriate. 

 
2. Review and report to the Board of Directors, as it deems appropriate, regarding 

NHEC's service offerings. 
 

3. Review and report to the Board of Directors, as it deems appropriate, regarding 
conservation and load management programs subject to regulation by the New 
Hampshire Public Utilities Commission, and the integration of those programs 
with NHEC's portfolio of unregulated energy solutions offerings. 

4. Oversee NHEC's public relations programs. 
 

5. Oversee NHEC's Voice of the Member platform. 
 

6. Review and make recommendations regarding member forums and events, 
including the annual meeting. 

 
7. Review and make recommendations regarding programs concerning economic 

development. 
 

8. Review, as appropriate, other functions affiliated with member relations and with 
energy solutions, recommending any appropriate changes to the Board of 
Directors. 

 
9. Periodically review donation reports in accordance with Policy B-12. 

II RESPONSIBILITY 

The Member Solutions Committee is responsible for ensuring the provisions of this 
policy are carried out and for the annual review of this policy with the Board of 
Directors. 
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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

BOARD OF DIRECTORS 

Board Policy No. B-2, Attachment G 

TITLE: Audit Committee 

ORIGINATION DATE: March 30, 2004  

CURRENT REVISION 
DATE: 

 
July 25, 2017 

REAFFIRMED: 

April 30, 2019 

AUTHORIZED: 
 

 

 

I. STATEMENT OF FUNCTIONS AND AUTHORITIES 

The primary function of the Committee is to serve as an independent and objective party to assist 
the Board in fulfilling its oversight responsibilities for the financial statements of New Hampshire 
Electric Cooperative and provide oversight of the Information Systems Security Program. 

The Audit Committee shall: 

1. Be appointed annually by the Board Chairperson and shall consist of three or more 
members, one of whom shall be designated as the Chairperson of the committee. 

2. Review and reassess the adequacy of the Board’s Audit Policy at least once annually 
and recommend any changes to the Board. 

3. If the Committee deems it necessary or appropriate to arrange for the assistance of 
independent legal, accounting or other advisors, the Committee Chairperson shall bring 
the request to the Board in executive session.   

4. Ensure the independence of the independent accountant and Risk & Compliance 
Executive in accordance with the guidelines in the Audit Committee Charter. 

5. After the completion of the annual audit, or as needed throughout the year, discuss with 
management and the independent accountants the financial statements and related 
footnotes, significant findings and recommendations, significant difficulties or disputes 
with management, or other issues that may be of significance. 

6. Review Enterprise Risk Management, Cyber Security and Information Systems Security 
reporting as presented by the Risk & Compliance Executive and take action as 
appropriate. 

7. The Audit Committee will review this policy and the Audit Committee Charter at least 
once annually, and recommend appropriate modification. 
 

II. RESPONSIBILITIES 
The Audit Committee is responsible for the annual review of this policy with the Board of Directors. 





















































 
 
 
 

TITLE: 

NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

BOARD OF DIRECTORS 

Board Policy No. B-27 

 
Wholesale Power Resources and Related Environmental 
Products and Risk Policy 

 

ORIGINATION DATE: July 30, 2002 
 

CURRENT REVISION  

DATE: September 24, 2013 
 

AUTHORIZED: 

REAFFIRMED: 

March 26, 2019 

 
 

I. GOAL 

To assure that NHEC can and does provide members with: 

1. reliable competitive retail electricity supply options, through NHEC's ownership 
and/or purchases at wholesale of capacity, energy, ancillary services and related 
renewable energy credits and other environmental attributes ("Wholesale 
Electricity and Related Environmental Products"), in accordance with legal 
requirements, and NHEC social and environmental responsibility goals and 
policy, and 

 
2. reliable, effective access to retail electricity supply options offered by state- 

qualified competitive retail suppliers ("Retail Access"). 

II. OBJECTIVES 

A. To provide policy and guidance with respect to the conduct of NHEC's activities 
related to procurement of Wholesale Electricity and Related Environmental 
Products, and the provision of Retail Access services. 

 
1. It is the policy, and a core function of NHEC, to provide all of its members with 

competitive retail electricity supply options, through NHEC's ownership or 
procurement of Wholesale Electricity and Related Environmental Products 
and provision of Retail Access services. 

 
2. NHEC will fulfill its core function of providing reliable retail electricity supply 

options and provision of Retail Access services in a manner that: 
 

a) demonstrates the highest standards of ethical business conduct and fully 
complies with all laws, regulations, and NHEC policies, and demands the 
same of trading partners, consultants and contractors; 
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b) places high value on informing and educating the Board of Directors and 

the members about wholesale electricity markets, electricity from 
distributed resources, renewables, environmental attributes, and retail 
access matters, and NHEC's related role, actions, products, and services, 
so as to help the Board of Directors and members understand implications 
and options applicable to them; 

 
c) recognizes that the Wholesale Electricity and Related Environmental 

Products markets are primarily affected by regional, national and even 
global, supply and demand, issues, events, and governing bodies, and 
thus further recognizes the necessity and benefits, as well as the 
limitations, of NHEC's actively working independently or in collaboration 
with others to influence governmental and wholesale market policies to 
protect and benefit NHEC's members; 

 
d) takes into account the various risks in providing for resources and services 

needed to offer reliable retail electricity supply options and provision of 
Retail Access services, and provides for guidelines, procedures, controls 
and actions in conformance with NHEC's enterprise risk management 
policy as needed to manage, and limit the potential for substantial harm to 
NHEC, its members, its counterparties, and the markets administered by 
ISO-New England within which NHEC trades, from such risks; 

 
e) conforms NHEC's Wholesale Electricity and Related Environmental 

Products procurement and trading strategies and activities to its role as 
steward of the members' assets and trust, and thus prohibits strategies 
that are contrary to, or threaten NHEC's stewardship role and duty; 

 
B. Periodically, but no less frequently than once each year, this policy will be 

reviewed to assure that activities related to energy supply options and retail 
access are in conformance, and to make modifications as conditions may 
warrant. 

 
Ill. RESPONSIBILITIES 

 

The President shall be responsible for seeing that procedures, guidelines and 
controls are in place to assure compliance with this policy. 











NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 
 

BOARD OF DIRECTORS 
 

Board Policy No. B-29 
 
 

TITLE: 
Statement on Ethics 

ORIGINATION DATE: May 24, 2005 
 

 

CURRENT REVISION 

DATE: 

July 25, 2017 
 

REAFFIRMED: 

April 30, 2019 

AUTHORIZED: 
  

 

 

I. Introduction 

Since New Hampshire Electric Cooperative, Inc. (“NHEC”) was established in 
1939, its employees and directors have had a consistent history of fair, honest 
and ethical conduct.  
 
The Board of Directors and Management of NHEC believe that high ethical 
standards are achieved not just through the publication and dissemination of 
policies, but through open and on-going discussion about ethical issues related 
to the business and activities of NHEC.  Further, this open climate is only 
achieved when employees and directors understand that they can openly raise 
questions and concerns without fear of retaliation. 

II. Standards of Conduct 

Employees and directors are expected to uphold the values of NHEC and to 
report any situation where the individual reasonably suspects any activity which 
may be in violation of these values, Board policies or the law. Standards of 
conduct include: 

 
A. Directors and employees are expected to deal honestly with members, 

regulators, suppliers and others having dealings with NHEC. 
B. Directors and employees are prohibited from offering or receiving bribes, 

kickbacks or other forms of improper payment, direct or indirect, to or from 
any representative of government, labor union, member, supplier, or others 
having dealings with NHEC, to obtain a contract, personal or commercial 
benefit, government action, or for any other purpose or reason. 
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C. Directors and employees are expected to limit their reimbursable expenses to 
those that are necessary, prudent and business-related. 
1. Expenses that are not considered business related and therefore not 

reimbursable include: 
a) 1st class airfare 
b) Travel for companions 
c) Tax indemnification and gross up payments 
d) Housing allowance or personal residence payments 
e) Health/social/golf club dues or fees 
f) Personal services (e.g. maid, chauffer, chef, spa/salon services, etc.) 
g) Personal amusement (e.g., movies, shows, etc.) 

D. NHEC does not make personal loans outside defined member programs to 
current or former directors or employees. 

E. Discretionary spending accounts are not authorized. 
F. Personal charges on the corporate credit card(s) are prohibited. 
G. Directors and employees are prohibited from taking unfair advantage of 

consumers, suppliers, or other third parties through manipulation, 
concealment, abuse of privileged information or any other unfair-dealing 
practice. 

H. Directors and employees shall not ask for or accept anything worth $100 or 
more from any person with whom they have official dealings.  Plaques or 
similar gifts of appreciation/recognition for service may be accepted, 
regardless of value. 

I. Directors and employees shall not ask for or accept anything (regardless of its 
value) if it is offered in exchange for agreement to perform or not perform an 
official act on behalf of NHEC. 

J. Directors and employees shall not accept honoraria (money or something of 
value) for a speech that is in any way related to that person’s official duties for 
NHEC. 

K. Directors and employees shall not use their official position(s) to obtain 
unwarranted privileges or any type of special treatment for themselves or for 
anyone else. 

L. No director or employee shall make, authorize or approve the contribution or 
expenditure of NHEC funds, directly or indirectly, in connection with support 
of any political party or for the election of any person to any political office, 
Federal, State or local (including party conventions, primary elections and 
general elections). 

III. Conflicts of Interest 

Employees and directors are to be sensitive to situations in which there may be 
conflicts of interest or appearance of conflicts of interest.  A conflict of interest 
exists when any director or employee is called upon to make or is involved in any 
NHEC decision in which the employee or director has a direct or indirect personal 
interest that could be affected by that decision.  Whenever a director shall have a 
conflict of interest, the situation shall be reported immediately and resolved by 
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the Board of Directors.  In any situation where it may be reasonably perceived 
that there is a conflict of interest, an employee is required to report the potential 
conflict of interest in accordance with Section VIII of this policy.  Conflicts of 
interest include, but are not limited to: 

 
A. Directors and employees seeking any personal benefit through any 

arrangement with vendors, suppliers or other persons that had, have or may 
have a business relationship with NHEC; and/or 

B. Directors or employees having a financial interest in any entity with which 
NHEC has done, does or may do business that might create or give the 
appearance of a conflict of interest; and/or 

C. Directors or employees being a director, officer, employee or other affiliate 
position, whether full or part time or per diem, of any other corporation, 
enterprise, business, or public or private entity of any nature when such 
position or relationship might create or give the appearance of a conflict of 
interest.  

IV. Confidentiality of Information 

Directors and employees are frequently entrusted with confidential and/or 
commercially sensitive information and are responsible for the scope, manner 
and timing of any release of such confidential or commercially sensitive 
information.  Such information includes technical or financial information about 
current or future projects, business plans, personnel information, and other 
information that, if disclosed, might be of use to competitors or potentially harmful 
to NHEC and its members.  Directors and employees shall: 

 
A. Use confidential information only for NHEC’s legitimate business purposes. 
B. Not use NHEC information, property or resources for any personal gain or for 

the gain of others. 
C. Not discuss confidential information with or in the presence of any 

unauthorized persons. 
D. Not disclose confidential information to third persons unless requested 

directly from a member of record and is personal information relating only to 
that person, or such disclosure is required under established policies of 
NHEC. 

E. Not discuss credit rating issues. 

V. Transparency 

NHEC is dedicated to providing information to its membership about its 
operations.  NHEC will respond to information requests made by members and 
keep them informed of the operations of NHEC by timely responding to 
information requests and publishing on the its website: 

 
A. Annual IRS Form 990 filing  
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B. Annual audited financials 
C. All policies 
D. The Annual Report to the members  
E. The monthly newsletter  

VI. Financial Reporting & Recordkeeping 

NHEC is responsible for adopting sound accounting policies, maintaining an 
effective system of accounting, safeguarding assets, devising an adequate 
system of internal controls, and establishing systems designed to ensure 
compliance with policies, plans, procedures and applicable laws and regulations.  
NHEC shall: 

 
A. Design and maintain an effective system of internal controls over financial 

reporting and be consistent with United States Generally Accepted Auditing 
Standards (GAAS). 

B. Ensure that all transactions are properly recorded and that material 
information is available to the Board and management when required. 

C. Ensure that NHEC records and documents are properly retained and 
secured. 

D. Conduct an annual financial audit to provide an independent, objective review 
of financial reports and to identify any risks associated with the system of 
internal controls. 

VII. Legal and Regulatory Compliance 

NHEC will comply with all local, state and federal laws, rules and regulations 
applicable to the activities of NHEC.  It will maintain a safe and healthy work 
environment.  Intimidation, harassment, offensive conduct, or discrimination 
based on race, marital status, sex, sexual orientation, age, color, religion, 
national origin, veteran’s status or handicap disability are not tolerated. 

 

VIII. Reporting of Violations 

Every employee and director is responsible for ensuring that violations of high 
ethical standards are immediately reported and addressed promptly.  Reports of 
suspected violations may be made in person or in writing, confidentially or 
anonymously, to a Supervisor, Human Resources Manager, the President/CEO, 
the Chair of the Board Audit Committee, or by use of “MySafeWorkplace” either 
via the internet (www.MySafeWorkplace.com) or by telephone (800-461-9330).  
All such reports will be investigated promptly and appropriate corrective action 
will be taken as necessary.  Any employee or director who makes a report in 
good faith and on reasonable belief may do so without fear of harassment, 
retaliation or retribution. 
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IX. Monitoring and Enforcement 

Every director and employee is responsible for monitoring ethics compliance and 
reporting suspected violations.  Directors, officers and employees who violate 
any laws, rules, regulations or ethics will face appropriate, case-specific 
disciplinary action, which may include demotion, discharge or sanction by the 
President/CEO or the Board, as appropriate. 
 
The Audit Committee of the Board will review this policy at least once annually 
and recommend appropriate modifications.  
 
The President/CEO is charged with the responsibility of articulating and 
monitoring standards for employees regarding ethical business behavior. 

X. Director Candidates 

A copy of this policy will be provided to all Director Candidates. 
 
 
 





































NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

BOARD OF DIRECTORS 

Board Policy No. B-34 

TITLE: Record Retention and Destruction Policy 

ORIGINATION DATE: September 30, 2008  

CURRENT REVISION 
DATE: 

April 30, 2019  

AUTHORIZED: 
  

 
 
 

I. GOALS 
 

A. To provide a process that ensures compliance with the proper retention, 
protection and timely destruction of all records created or obtained by, or 
otherwise in the possession and control of, New Hampshire Electric 
Cooperative Inc. (NHEC), whether paper or electronic, that are necessary, 
required, or advisable to retain, or to dispose of, pursuant to this Policy and 
NHEC’S Record Retention Guideline.  

 
B. To define how electronically stored information, including, but not limited to, e-

mail, voicemail, text messaging, personal digital assistants and other temporary 
communications; and metadata from documents and systems such as: 
network, internet and/or badge security systems are used or accessed within 
NHEC so as to determine what will qualify as a business record and require a 
specific retention period. 

 
C. To define that records retained include, but are not limited to, those concerning: 

organizational and corporate governance matters; business operations, 
employment matters, membership matters; accounting, audit, tax and financial 
matters; and compliance with all applicable federal and state laws, rules, and 
regulations. 

 
D. To utilize record management technologies and retention strategies and to 

assess storage needs and capabilities for purposes of increasing the efficiency 
of NHEC operations, as well as enhance record security and safeguards. 

 
II. OBJECTIVES 

The objectives of this policy include: 
 
A. Maintain record retention guidelines which meet or exceed the Code of Federal 

Regulations, CFR18, Part 125.2, along with other state and federal laws, rules 
and regulations, as applicable.  Other records, which are not covered by these, 
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shall be destroyed in accordance with this Policy and NHEC’s Record 
Retention Guidelines.  

 
B. Define the necessity or useful life of records (paper or electronic), taking into 

consideration: 
 
 Records required to be kept by applicable federal and state laws rules and 

regulations; 
 Records necessary to document NHEC compliance with applicable federal, 

state or local laws, rules and regulations; 
 Records related to extraordinary events which should be retained, including, 

but not limited to, documents relating to litigation or governmental 
investigation(s); and 

 Records critical to the operation of the business or necessary for any 
reasonable and necessary business objective. 
 

C. Define what electronically stored information qualifies as a record of NHEC and 
will be necessary or advisable to retain according to NHEC’s Record Retention 
Guidelines, taking into consideration: 
 
 Business communications with external parties, including, but not limited to, 

potential or current or past members of NHEC; contractors; vendors; 
regulatory bodies; and business partners; and 

 Any information about or to employees concerning: time, benefits, pay, safety 
and security. 
 

D. Ensure the security of electronically stored records and preserve the rights of 
individuals and the confidentiality of NHEC by establishing defined levels of 
security, proper safeguards and record access. 

 
E. Maintain an ongoing record that details the destruction of records.  

 
F. Respond appropriately to any pending or potential litigation, governmental 

investigation and other circumstances which may require a “stop”, suspension 
or litigation hold of regularly scheduled destruction of relevant records.  
Relevant employees will be promptly notified of any such “stop” by the 
President/CEO, or designee or Records Custodians.   

 
G. Amend NHEC’s Record Retention Guideline in the event that NHEC becomes 

aware of requirements which may supersede the established Guideline.  
 

H. Provide reasonable protection for records from damage by fire, floods, and 
other hazards, including excessive humidity, dryness, or lack of proper 
ventilation. 

 
I.   Select a storage medium that will meet CFR regulations, using the following 

guidelines: 
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1. The storage medium shall have a life expectancy at least equal to the 
applicable retention period provided for in the guideline, unless there is a 
quality transfer from one medium to another with no loss of data.  Each 
transfer of data from one medium to another should be verified for accuracy 
and documentation. 

 
2. Internal control procedures shall be developed that assure reliability of, and 

ready access to, data stored on a machine-readable medium and 
reproduced documents will be in a readable form without loss of clarity.  

 
3. Records shall be indexed and retained in such a manner that they are easily 

accessible in accordance with this Policy and NHEC Record Retention 
Guidelines.  

 
4.    Although NHEC discourages the practice of retaining records in multiple 

media formats, if computer generated records are also printed and stored in 
hard copy format, then the Records Custodians shall be responsible for 
ensuring that all duplicative record retention be destroyed after the 
expiration of the required retention period. 

 
 J.  Precautions are to be taken to destroy the legibility of records that are 

confidential and protected by law.  Confidential records may include employee 
payroll and other personnel records, corporate records and correspondence.  
These records will be destroyed by shredding, burning or other equivalent 
means. 

 
III. RESPONSIBILITY 

A. The Board hereby authorizes the President/CEO to delegate authority to the 
Financial Services Supervisor and the Director of Information Technology  (the 
"Records Custodians") to put in place the procedures necessary to effectuate 
this policy.  Questions about the policy should be directed to the 
President/CEO or Records Custodians. 

B. The Board understands that NHEC’s Record Retention Guideline requires 
continual review and updates as the applicable laws, rules and regulations, as 
well as the demands of NHEC change over time.  Everyone within and even 
those outside of NHEC have specific responsibilities with regard to the 
implementation of this Policy and the associated Guideline.  In addition to the 
authority granted to the Records Custodians, the Records Custodians shall be 
responsible for monitoring compliance and periodically reviewing the Guideline 
for further enhancements or modifications.  NHEC reserves the right to revise 
the Policy and Guideline at its sole and absolute discretion.  If and when 
provisions are changed, NHEC will distribute replacement pages for those that 
have become outdated. 

 
IV. COMPLIANCE 

A. NHEC records are the exclusive property of NHEC and not the property of the 
author or custodian of those records.  No employee has any personal or 
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property right to the records of NHEC including those records that the 
employee helped develop or compile. 
 

B. The intent of this policy is that each employee, officer, director and agent of 
NHEC is required to comply with the Policy.  Should any employee, officer, 
director or agent of NHEC become aware of information indicating that a 
person responsible for the retention or destruction of records is not in 
compliance with this policy, such information shall be promptly reported to the 
Records Custodians.  Failure to comply with the Policy may result in 
disciplinary action, up to and including termination of employment, whether 
disciplinary action will be imposed and, if so, to what extent will be determined 
by NHEC in its sole discretion. 

 
V. LITIGATION HOLD 

Once NHEC or its legal counsel reasonably foresees that litigation will ensue on a 
matter, the Board hereby directs the Records Custodians to make certain that all 
sources of potentially relevant information be identified and placed on "hold", so 
as not to be destroyed.  In order to meet NHEC’s preservation duties, once NHEC 
or its legal counsel determines a need for a litigation hold, the Records 
Custodians will be informed by legal counsel to cease all destruction procedures 
relating to relevant documents and information. Until instructed otherwise by legal 
counsel, all destruction and disposal of relevant NHEC records shall thereafter 
cease. 
 

VI. PRIOR POLICIES/PROCEDURES 

This Policy shall supersede and replace any and all policies, procedures, and 
practices of NHEC that relate to the retention and/or destruction of all records of 
NHEC unless otherwise specifically referenced herein.     
 

This policy will be reviewed at least once annually by the Audit Committee. 









NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 

BOARD OF DIRECTORS 

Board Policy No.  B-37 

TITLE: Safeguarding Member Information 

ORIGINATION DATE: February 28, 2012  

CURRENT REVISION 
DATE: 

 
July 25, 2017 REAFFIRMED: 

April 30, 2019 

AUTHORIZED: 
  

 
 

I. INTRODUCTION 
 
A. This policy sets forth the information security policy for New Hampshire 

Electric Cooperative, Inc. (NHEC). 
 
The Board of Directors (the “Board”) is responsible for setting policies in order 
to safeguard private information pertaining to members of NHEC. 
 

II. OBJECTIVES 
 
A. The general objective of this policy is to define the specific goals and 

requirements of an Information Security Program that ensures the 
confidentiality, integrity, and availability of members’ personal and private 
information, the records of which are owned by NHEC. 

 
III. SPECIFIC GOALS 
 

A. Security of NHEC Information Systems Program shall: 
 
1. Meet or exceed all required regulatory and legal information security 

standards. 
 
2. Include periodic risk assessments and audits. 
 
3. Include adequate security technologies necessary to protect all 

information systems. 
 

B. Disclosure of NHEC Information 
 
1. NHEC’s Information Security Program documents a process by which 

NHEC will respond to information requests made by members. 
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2. NHEC’s Information Security Program documents a process by which 

NHEC will respond to information requests made by non-members; 
including courts, governmental offices, agencies, or representatives and 
parties participating in proceedings before such courts, offices, agencies 
or representatives (“the Government”), in compliance with Federal and 
State laws. 

 
IV. REQUIREMENTS 
  

A. NHEC Information Security Program shall include, at a minimum, the 
following security components: 

 
1. Network Firewalls 
2. Centralized Log Management 
3. Security Event and Information Management 
4. Intrusion Prevention 
5. Data Loss Prevention 
6. Vulnerability Scanning 
7. Patch Management 
 

B. NHEC’s Information Security Program shall include, at a minimum, the 
following steps to ensure the confidentiality, integrity, and availability of 
members’ personal and private information: 

 
1. All requests for information shall be handled by the President/CEO or the 

President’s designated representative. 
 
2. Subject to the limited exceptions listed below, requests for billing, credit 

or other personal information of any member account will not be released 
without prior consent of the member.  Whenever information is disclosed 
pursuant to the exceptions listed below, NHEC will take reasonable 
measures to limit the amount and scope of such disclosure. The following 
are exceptions to this disclosure restriction: 

a. The sharing of such information with a group consisting of other utility 
type organizations for the purpose of establishing and maintaining a 
common data base of billing history for exclusive sections of those 
organizations only; and/or, 

b. The disclosure of such information to, or pursuant to an order from, 
the Government, where NHEC believes, after consultation with legal 
counsel, that the Government may lawfully require such disclosure, 
regardless of whether or not the Government has pursued or 
exhausted all avenues to compel such disclosure. 

 
3. The membership list shall not be made available to any person(s) or any 

political or business organization for solicitation purposes unless 
specifically authorized by the Board of Directors. 
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4. Subject to the preceding disclosure restrictions, NHEC shall respond 

timely to the information requests of members.  Such responses shall 
take into account NHEC’s various responsibilities recognized above, and 
may reflect limitations on public disclosure consistent with those 
pertaining to the conduct of executive sessions.  NHEC may also take 
into account the impact upon NHEC’s human, financial and technical 
resources when determining the timing, manner and scope of such 
responses.  

 
5. Whenever commercial, financial or personal information is disclosed, 

NHEC will take reasonable measures to limit the amount and scope of 
such disclosure.  Where such information has been acquired by NHEC 
subject to a confidentiality or non-disclosure agreement, NHEC may 
condition its disclosure, if any, upon the receiving party’s execution of an 
appropriate confidentiality or non-disclosure agreement. 

 
6. To the extent practical, costs associated with duplicating records and 

other costs involved in providing information shall be borne by those 
making the request. 

 
7. To ensure consistent and accurate information is made available to the 

public or news media all releases of information shall be approved by the 
President/CEO, or the President/CEO’s designated representative. 

 
8. After legal review, non-specific information in aggregate may be provided. 
 

V.  RESPONSIBILITY 
  

A. The President/CEO or a designated representative is responsible for ensuring 
this policy is followed. 

B. The Audit Committee is responsible for the annual review of this policy with 
the Board of Directors.  
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NEW HAMPSHIRE ELECTRIC COOPERATIVE, INC. 
 

AUDIT COMMITTEE CHARTER 

 
 
     The Board of Directors (“Board”) of New Hampshire Electric Cooperative, Inc. 
(“NHEC”) has determined that an Audit Committee of the Board shall assist the Board in 
fulfilling certain Board oversight responsibilities.  That assistance includes scrutiny of 
NHEC’s financial reporting process, systems of internal accounting and financial controls, 
code of ethics compliance, engagement of internal and external independent auditors 
(“Auditors”), and record retention policies.  It shall also include oversight of the 
information systems security program which shall ensure secured access to all of NHEC’s 
technology systems, including information systems, communications systems, and control 
systems, also known as cybersecurity, as well as the confidentiality, integrity and 
availability of all corporate and member data/information, Enterprise Risk Management 
(ERM), and such other functions as the Board may delegate to the Committee.  The Audit 
Committee has adopted this charter to establish the governing principles of the Audit 
Committee (“Committee”). 
 

I. General Statement of Purpose 

 
The primary function of the Committee is to serve as an independent and objective 

party to assist the Board in fulfilling its oversight responsibilities, except those that are 
specifically related to the responsibilities of another committee of the Board, by overseeing 
and monitoring: 

 
1. The quality and objectivity of annual financial reports provided by NHEC to 

members and the public.  
 

2. The NHEC’s system of internal controls regarding financial reporting, finance 
and accounting. 

 
3. The NHEC’s system of internal controls ensuring both the physical and logical 

security of all of NHEC’s information, communications and control systems. 
 

4. The responsibilities and independence of NHEC’s Risk & Compliance 
Executive.  

 
5. The independence and performance of NHEC’s Auditors. 

 
6. Compliance with the NHEC’s Statement on Ethics including review of any 

compliance complaints and corrective actions taken. 
 
 

II. Committee Membership 
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The Committee shall be comprised of three or more directors as determined by the 
Board, each of whom: 

 
1. Shall be an independent director, and free from any relationship that, in the 

opinion of the Board, would interfere with the exercise of his or her independent 
judgment as a member of the Committee. 

 
2. Shall be or shall become (within a reasonable period of time after his or her 

appointment) “financially literate,” as such qualification is interpreted by the 
Board. 

 
The Board Chairperson shall annually appoint the members and Chairperson of the 

Committee. 
 
III. Responsibilities and Duties 

 

A. General Responsibilities 
 

The general responsibilities of the Committee shall be as follows: 
 
1. Maintain open communications with the Auditors, NHEC executives and the 

Board. 
 

2. Review and reassess the adequacy of the Committee’s charter and the Board’s 
Audit Policy at least annually and recommend any changes to the Board.  

 
3. Take any other actions required of the Committee by law, applicable regulations, 

NHEC Bylaws or as required by the Board. 
 

If the Committee deems it necessary or appropriate to arrange for the assistance of 
independent legal, accounting or other advisors, the Committee Chairperson shall bring the 
request to the Board in executive session.   

 
B. Responsibilities Regarding the Engagement of the External Auditors 

 
Ensure the independence of the Auditors by: 
 
1. Having the Auditors deliver to the Committee annually a formal written statement 

delineating all relationships between the Auditors and NHEC and addressing at 
least the matters set forth in Independence Standards Board Standard No. 1; 
actively engaging in dialogue with the Auditors about any relationships or services 
disclosed in such statement that may impact the objectivity and independence of 
NHEC’s Auditors. 
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2. Ensuring the rotation of the lead (or coordinating) audit partner having primary 
responsibility for the annual audit and the audit partner responsible for reviewing 
the audit. 

 
3. Overseeing NHEC’s hiring of current employees or former employees of the 

Auditors who participated in any capacity in the audit of NHEC. 
 

C. Responsibilities regarding the Annual Audit of the Financial Statements, and the 

Information Systems Security Audits.  
 
The Committee will: 
 
1. Inform the Auditors that they are accountable to the Committee and that they will 

provide the Committee with timely communications regarding significant financial 
reporting and internal control issues. 

 
2. Review with management significant risks and exposures identified and 

management’s steps to minimize them. 
 

3. Review with management and the Auditors, as appropriate: 
 

a. NHEC’s internal controls, including information technology system 
security controls. 

b. NHEC’s significant accounting and information technology policies. 
c. The audited annual financial results before they are made public. 
d. Alternative treatments of financial information within accounting principles 

generally accepted in the United States of America that have been discussed 
with management, ramifications of the use of such alternative disclosures 
and treatments, and the treatment recommended by the Auditors. 

e. Significant and/or material written communications between the Auditors 
and management, such as any management letter or schedule of unadjusted 
differences. 

f. The results of periodic internal and independent IS security audits. 
 

4. After the completion of the annual financial statement audit, or as needed 
throughout the year, discuss with management and the Auditors: 

 
a. NHEC’s annual financial statements and related footnotes, including any 

adjustments to such statements recommended by the Auditors. 
b. Any significant findings and recommendations made by the Auditors with 

respect to NHEC’s financial policies, procedures and internal accounting 
controls together with management’s responses thereto. 

c. The qualitative judgments about the appropriateness and acceptability of 
accounting principles, financial disclosures and underlying estimates. 

d. Any significant difficulties or disputes with management encountered 
during the course of the audit. 
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e. Any other matters about the audit procedures or findings that Generally 
Accepted Auditing Standards require the auditors to discuss with the 
Committee. 

f. The type of opinion the Auditors propose to render to the Board and the 
Committee and NHEC Members. 

 
5. After the completion of the annual Information Systems Security Controls Audit, or 

as needed throughout the year, discuss with management and the auditors any 
significant findings and recommendations made by the auditors to improve: 

a. the security of NHEC’s information system; and 
b. the security of corporate and member data/information.  

 
6. Report to the full Board with regard to audit reports it has reviewed and accepted.   

 
D. Responsibilities for Compliance Oversight 

 

The Committee shall establish procedures for (1) the receipt, retention and treatment of 
complaints received by NHEC regarding accounting, internal accounting controls, or 
auditing matters and (2) the confidential, anonymous submission by employees of 
NHEC of concerns regarding questionable accounting or auditing matters.  The 
Committee may review and reassess the adequacy of these procedures periodically and 
adopt any changes to such procedures that the Committee deems necessary and 
appropriate. 
 
The Committee will: 

1. Review NHEC’s IRS Form 990 filing prior to submittal; The Audit Chair or 
Treasurer are designated to sign the completed 990 on behalf of NHEC. 

2. Periodically evaluate NHEC’s Code of Conduct, Ethics, Conflict of Interest, 
Information Security and Risk Management policies to ensure they are 
adequate. 

 
E. Reporting 

 

1. Regularly report to the Board about Committee activities, issues and related 
recommendations. 

 
2. Report annually to NHEC membership describing the Committee’s composition, 

responsibilities and how they were discharged, and any other information that may 
be required. 

 
IV. Auditors and Management Responsibilities 

 

Notwithstanding the responsibilities and powers of the Committee set forth in this 
Charter, the Committee does not have the responsibility of planning or conducting audits 
of NHEC’s financial statements or determining whether NHEC’s financial statements are 
prepared in accordance with accounting principles generally accepted in the United States 
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of America; such responsibilities are the duty of management and issuing an opinion or 
audit report on the financial statements is the Auditors’ responsibility.  In addition, it is not 
the duty of the Committee to conduct investigations or to assure compliance with laws and 
regulations of NHEC’s code of conduct. 
 

V. Meetings 

 
The Committee will meet at least four (4) times each year, or more frequently as 

circumstances require, either in person or telephonically.  The Chairperson of the 
Committee may call a Committee meeting whenever deemed necessary and shall be 
responsible for meeting with the Auditors at their request to discuss any matters.  The 
Committee may request any officer or employee of NHEC or NHEC’s outside counsel or 
Auditors to attend a meeting of the Committee or to meet with any members of, or 
consultants to, the Committee.  

 
 
This charter will be reviewed at least once annually by the Audit Committee. 
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